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Disclaimer

This presentation will be delivered at the request of the organizers of

the CAPDA Conference in Yaounde & Libreville, Cameroon.

The content presentation is from William Favre Slater, III, a private 

U. S. Citizen, & President of Slater Technologies, Inc., and his 

research sources.  It was prepared and presented with Good Will as a 

Service to Benefit the Good Citizens of Republic of Cameroon, and not 

as a representative of the U.S. Government  or the Internet Society.

Mr. Slater only represents himself in his dealings with the Citizens of 

Cameroon and is solely responsible for his comments and content.
2



Proprietary and Confidential ςAccretive Solutions, Inc.

3



Proprietary and Confidential ςAccretive Solutions, Inc.

4



Proprietary and Confidential ςAccretive Solutions, Inc.

5



Proprietary and Confidential ςAccretive Solutions, Inc.

Executive Summary

Á2020 has brought the entire World many unexpected 
surprises and business challenges.

ÁFor Leaders are strategic and resourceful, Technologies such 
as the Internet, distributed & decentralized computing, AI, 
Blockchain & Quantum Computing offer great hope for the 
future.

ÁThis presentation will present Digital Transformation Topics, 
Perspectives and Opportunities to Help Cameroon Succeed 
and Thrive in the Post COVID-19 World.
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The World in 2020
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The World in 2020

Remember that ancient Chinese Curse, ñMay You Live in Interesting Times.ò?

1. CoronaVirus & COVID-19

2. Global Pandemic

3. Economic Uncertainty

4. Layoffs

5. Civil Unrest & Riots

6. Lockdowns

7. Social Distancing 

8. Teleworking

9. Masks

10. Contact Tracing

11. Fear Everywhere 9



Proprietary and Confidential ςAccretive Solutions, Inc.

10

CoronaVirus Heatmap ïJohns Hopkins University ïJanuary 26, 2020
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CoronaVirus Heatmap ïJohns Hopkins University - June 29, 2020
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CoronaVirus Heatmap ïJohns Hopkins University - July 17, 2020
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Cameroon Today ï

The COVID-19 Crisis
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Cameroon Today ςThe COVID-19 Crisis

Source: COVID-19 statistics for Cameroon. Retrieved from https://www.covid19.onl/country/cameroon on July 17, 2020.
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Cameroon Today ςThe COVID-19 Crisis

Source: COVID-19 statistics for Cameroon. Retrieved from https://www.covid19.onl/country/cameroon on July 17, 2020. 15
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Cameroon Today ςThe COVID-19 Crisis

Source: COVID-19 statistics for Cameroon. Retrieved from https://www.covid19.onl/country/cameroon on July 17, 2020. 16
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How to Reinvent Our Society at the End of 

the Current Crisis
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Reinventing Cameroonian Society at the 
End of the Health Crisis

ÁDesign a World based on 
Values of Unity, Equality, 
Understanding, and Mutual 
Respect

ÁUnderstand and document 
the importance of 
interdependence, and mutual 
support.

ÁCreate infrastructures, 
technologies, policies and 
procedures that enable 
communication at the speed 
of 21st Century Business. 

ÁPrepare for, enable, and 
embrace the 4th and 5th

Industrial Revolutions.
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Reinventing Cameroonian Society at the 
End of the Health Crisis

Á10 Things 
that 
Require 
ZERO 
Talent 
(and 
ZERO 
Money)
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Reinventing Cameroonian Society at the 
End of the Health Crisis

22
Source: Chopra-McGowan, A. and Reddy, S. B. (2020). What Would It Take to Reskill Entire 

Industries? Retrieved from https://hbr.org/2020/07/what-would-it-take-to-reskill-entire-

industries on July 14, 2020.

What Would It Take to Reskill 

Entire Industries?

Tweet from me on April 30, 2020:  

#Yuge #CybersecurityTrainingNews

#Fortinet Makes All Online #CybersecurityTraining 

Courses Available for Free to Address Skills Gap

https://finance.yahoo.com/news/fortinet-makes-

online-cybersecurity-training-130010867.html

https://finance.yahoo.com/news/fortinet-makes-online-cybersecurity-training-130010867.html
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Post Health Crisis: 

Vision, Perspective & Leadership
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Post Health Crisis: Vision, Perspective & 
Leadership
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New Global Perspectives, Challenges 

and Development Opportunities
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New Global Perspectives, Challenges and 
Development Opportunities

ÁEver since aƻƻǊŜΩǎ [ŀǿ was introduced in April 
1965, technology leaders have realized that 
electrical parts such as computers and memory and 
networking devices have a finite useful life and that 
their value decreases rapidly over time.
ÁThe challenge for technology leaders and 

stakeholders is to make the correct choices and 
investment  decisions with an understanding that 
the whatever they decide today will be less valuable 
and obsolete in 4 to 6 years.  For example, in the 
U..S., big tech firms replace the servers in their Data 
Centers every 48 to 60 months.
ÁThe challenge is for the users of new technologies: 

they must rapidly, continually retool and master the 
skills to required tp deliver the maximum return on 
investment to the managers who made the decisions 
to acquire these technologies.  ICT professionals are 
therefore always having to rapidly learn new skills 
just to keep up in their profession.

26Source: Moore, G. E. (1965). Cramming More Components onto Integrated Circuits.  

Published in Electronics Magazine, April 1965. .
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New Global Perspectives, Challenges and 
Development Opportunities
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New Global Perspectives, Challenges and 
Development Opportunities
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New Global Perspectives, Challenges and 
Development Opportunities

29Source: Bharadwaj, H. (2018). New Realities: VR, AR, MR, and the Future of Design.
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New Global Perspectives, Challenges and 
Development Opportunities
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Digital Innovations in Response to COVID -19
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Make Distance Learning and 

Telecommuting 

a Real Performance Lever
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Make Distance Learning and Telecommuting 
a Real Performance Lever
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Laying the Groundwork for Telecommuting 
Success

ÁCreate & Maintain a Shared Vision for success
ÁPursue business opportunities in which your 

organization can support the customer, be 
successful, and win follow-on opportunities
ÁStrong, capable technical recruiting
ÁStrategic partnering for staff augmentation
ÁStrong leaders with successful track records
ÁReliable, talented, dedicated employees with 

successful track records
ÁCreate work plans and schedules that are aligned 
ǿƛǘƘ ǘƘŜ /ǳǎǘƻƳŜǊΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ŘŜƳŀƴŘǎ
ÁIŀǾŜ ŦƭŜȄƛōƛƭƛǘȅ ǿƛǘƘ ǘƘŜ /ǳǎǘƻƳŜǊΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ 

and demands
ÁExecute on your strategic and tactical plans
ÁReport the results
ÁShare the feedback and kudos, bad and good
ÁMake adjustments and improvements when 

necessary 34
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Laying the Groundwork for Telecommuting 
Success
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Note: It you start at the top and go clockwise 

& perform the tasks in each area, you stand 

a good chance of getting Teleworking 

Management right.

Laying the Groundwork for Telecommuting 
Success

36

Successful 
Teleworking

Telework 
Policy

Telework 
Agreement

Telework 
Schedule

Telework 
Communi
-cations 

Plan

Telework 
Work 
Plan

Telework 
Training

Telework 
Security 

Plan

Source:  http://www.telework.gov

http://www.telework.gov/
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Laying the Groundwork for Telecommuting 
Success
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Innovation Strategies for Better 

Choices for Africa: Support of the 

Informal Sector & Capital Market
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Innovation Strategies for Better Choices for Africa: 
Support of the Informal Sector & Capital Market

Á Create a Digital Futures Committeecomprised  of 
passionate leaders with a shared vision and purpose to 
ŀŘǾŀƴŎŜ /ŀƳŜǊƻƻƴΩǎ 5ƛƎƛǘŀƭ 9ŎƻƴƻƳȅΣ ŀƴŘ ǿƘƻ ǿƛƭƭ ŀŎǘƛǾŜƭȅ 
work with the leaders of Cameroonian organizations (see 
table at the right) who are responsibly for creating and 
leading the development of the Digital Economy.  Strive for 
actionable findings and viable strategies.

Á Appoint representatives of the Digital Futures Committee
to coordinate with other such committees in other African 
nations to foster a culture and spirit of cooperation. 
Information-sharing, and even friendly competition.

Á Appoint representatives of the Digital Futures Committee
to coordinate with other such committees in the U.S. and 
the U.K, and in France, to foster a culture and spirit of 
cooperation and Information-sharing, 

Á Appoint representatives of the Digital Futures Committee
to coordinate with other such committees in the United 
Nations, to foster a culture and spirit of cooperation and 
Information-sharing, 

Á Appoint representatives of the Digital Futures Committee
to coordinate with other such committees in the Internet 
Sociietyfoster a a spirit of cooperation and Information-
sharing, 

Á Publicly Report their findings for comment in an annual 
report to the Cameroonian Government, all contributors, 
and Stakeholders.

39Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Digital Economy Indicators

40Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  



Key Trends Affecting ICT and Its Development

41

Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Components of the Digital Economy Development

42Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Digital Perspective & Transformative 

Leadership: Teleworking & Speed / 

Agility of Decisions Perspective
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Digital Perspective & Transformative Leadership: 
Teleworking & Speed / Agility of Decisions Perspective

44Source: Slater, W. F. (2015). Telework: Risks, Challenges, Perils, and Successes. 
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Digital Perspective & Transformative Leadership: 
Teleworking & Speed / Agility of Decisions Perspective

45
Source:  http://http://www.techrepublic.com/blog/10-things/10-signs-that-you-arent-cut-out-to-be-a-telecommuter/

http://http/www.techrepublic.com/blog/10-things/10-signs-that-you-arent-cut-out-to-be-a-telecommuter/
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The Fourth Industrial Revolution, its 

Socio-Economic Impact, and the 

Challenges Ahead
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The Fourth Industrial Revolution, its Socio -
Economic Impact, and the Challenges Ahead
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The Fourth Industrial Revolution, its Socio -
Economic Impact, and the Challenges Ahead
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The Fourth Industrial Revolution, its Socio -
Economic Impact, and the Challenges Ahead
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