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Working on
Solving the
Problem

And belief overmasters
doubt, and I know that |
know,

And my spirit iIs grown to a
lordly great compass within,
That the length and the
breadth and the sweep of the

marSheS Of G Iynn e | was on vacation when

| decided to do the analysis,
design, and implementation of this
Time Tracker Application .
This photo was taken in a hotel

. . , room in Lansing, Ml as | was
Sidney Lanier, “The Marshes of Glynn working on finishing this application.




(53 William's Time Tracker Application ;IQ'E'

About
TLIE'Sd ay, November 7’ 2006 —Data Center Activities 4 ~CM Activities
Ihventory Update Change Board Agenda
1 1 :29: 1 7 AM Clean Up Change Board
llpdate Databaze Other Ck Boardz
Wfrite Beport Approve CRs in GCMS
I Space Coordination Change Board Minutes
Electrical Coordination Create Outage Reports
Comments —
A4/C Coordination CR Cleanup
|1 1/7/2006 11:23:03 AM DC Data Center Meetingls] and/or Pla Al EaariElin o RETIED
kake Sighs Emergency Changes
Yerification Past Signs Last Minute Changes
|§Meetings and/or Planning : Between Board Changes
November 2006 IHavem ber j |2ms j Research
Mon | Tue | Wed | Thu Fri Sat Sun ~Area Team Activities — Coordinatian with Ch
30 31 1 2 3 4 5 . .
Team “Webszite Update |Jzer Education
] 7 ] 9 10 11 12
WTS Support
13 14 15 16 17 18 19
Sermer Support
20 21 22 23 24 25 26
Backups
27 28 29 30 1 2
- - = - = = Adrrinistration - Reports

Take Lunch
End of Day

Yiew File

Clear

E st




. William's Time Tracker Application
About

Tuesday, November 7, 2006

11:32:15 AM

Comments

I'I 1/742006 11:32:06 Ak DC Data Center Electical Coordinatio

Yerification

November 2006

Irventon Lpdate

—Data Center Activities

Clean Up

Update D atabase

Wiite Feport

Space Coordination

Electrical Coardination

A/C Coordination

Alarm Coaordination

Make Signs

Pazt Signs

teetings and/or Planning

IHovember j IZD{IGj

Mon Tue Wed

Thu Fri Sat Sun

1 2 3 4 3
& T 8 9 10 11 12
13 14 15 16 17 13 19
20 21 22 23 24 25 25

27 28 29 30

—Area Team Activities

Team "ebzite Update

WS Support

williams_time_tracker

Update to Time Tracking File was successfullll

oK

- CM Activities

Change Board Agenda

Change Board

Other Ck Boards

Approve CRg in GCMS

Change Board Minutes

Create Outage Reports

CR Cleanup

I zer Aszzistance

Emergency Changes

Last Minute Changez

Between Board Changes

Rezearch

Coordination with Chd

Ilzer Education

X

Take Lunch

End of Day

Yiew File

Clear

Exit




B3 William's Time Tracker Application
About

Tuesday, November 7, 2006

11:35:15 AM

Comments

Yerification

Inventary Update

—Data Center Activities -

Clean Up

Update D atabaze

Wirite Report

Space Coardination

Electrical Coordination

A/C Coordination

Alarm Coordination

Make Signz

Fost Signz

Meetingz and/or Planning

November 2006 IHovember

| |2006 ~|

Maon Tue Wed Thu Fri Sun
1 2 3 4 3
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 2 22 23 24 25 26
7 28 29 30 1 2

Team Website pdate

—Area Team Activities —

WTS Support

Server Support

Backups

Adminiztration - Reports

—CM Activities

Change Board Agenda

Change Board

Other Ch Boards

Approve CRs in GCMS

Change Board Minutes

Create Outage Reports

CR Cleanup

Izer Azsistance

Emergency Changes

Last Minute Changes

Between Board Changes

Rezearch

Coordination with Chd

Ilzer Education

=18l x|

1172006 11:29:09 Ak DC Data Center Meeting(z] anddar Planning
1172006 17:32:06 Akd DC Data Center Electical Coordination
1172006 17:34:51 Akd AT Server Support and/or Builds
1172006 17:34:54 Ak AT Backup Operations for App Servers
11/7/2006 11:35:02 Ak Chd Approve CRz uzing GCMS

11742006 17:35:06 &k Ch Prepare Emergency Change Request

Take Lunch

End of Day

Yiew File

Clear




4 4 v wmlf 2002 1206 4 2002_1205 4 2002 1204 4 2002_1203 % 2002_1:|4 |

H3r - fx

A E c u] E H —
1 Today Week to Date Fercent of Daily Total Bunning Pct =i
2 AT 24 2.4 206 206
3 CM 26 25 3 33
4 oC 34 34 40.1 40.1
5 Total 4] 8.5 100,00 100.00
3
T Actual Sequence
g 1212f2002 753 AT WTS Support E1
3 120202002 2:00 OC Data Center Meeting(s] andfor Planning 3
10 12{242002 3:03 AT WTS Support a4
il 120202002 10:26 OC Diata Center Mesting(=] andfor Planning 52
12 12202002 118 Ch Provide User Assistance 1]
12 12622002 11:23 OC Diata Center Mecting(=] andfor Planning 5a
14 120202002 12:21 T Coordination with Qtkher Change Management 12
15 12262002 12:33 0C Diata Center Meeting(=] andfor Planning 25
16 12022002 1258 CM Conduct MWiME Change Board 39
17 12i2iz002 1337 OC Data Center Meeting(s] andfor Planning 36
13 126202002 14:14 CM Approve Change Requests using GCRS g
13 12f2iz002 422 OC Data Center Meetingls) andfor Planning 4
20 12f22002 14:26 CM Approve Change Requests using GCMS 14
21 124242002 1439 OC Data Center Meeting(s] andfor Planning 2B
22 12242002 15:06 CM Approve Change Requests using GCMS 16
23 120202002 15:20 CM Frepare MWIME Change Board Minutes Repo 54
24 120202002 168:19 Lunch Lunch Marker 17
25 120202002 16:38 T Frepare Emergency Change Request 7
26 120202002 16:43 Lunch Lunch Marker el
27 12122002 17:13 ECD End of Dlay Mark.er
28
29
30
3
32 Sorted and Categorized Totals
33 AT 61
34 AT 84 145
36 (] 5
36 (] 12

El CH 29 [ _|

e (] ]
34 CM 14
40 CM 16
4 CM 59
42 CM 7 153
43 oC 3
44 ] 52 o
45 oC Lt
45 oc 25
47 oc 36
44 oC 4
44 oC 26 203
=11} Lunch 17
A1 Lunch 35 -




=3 = =) r T —
1 Today Week to Date Percent of Daily Toral =l
2 AT
3 CM 1a 4.5
4 (111 13 4T
5 | Toral 8.5 16.3
E
T Actwal Sequence
& 1215/2002 5:55 AT Zerper Zuppork andlor Builds B
3 12/3/2002 3:04 DC Diata Center Mecting] ] andiar Planning 7
10 12ddi2002 a:21 CM Prepare Emerqency Change Rieguest 10
11 12302002 3:30 AT Serper Zuppork andlor Builds o
12 12052002 10:40 CM Prepare Emergency Change Request L1}
13 12052002 10:46 AT Zerper Zuppork andlor Builds T6
14 122002 12:02 CMM Prepare Emergency Change Regquest L]
13 120312002 12:07 AT Ferver Fupport andtor Buildz 13
16 124312002 12:27 Lunch Lunch Farker i
17 120312002 12:56 CM Other Change Boards 26
15 1203/2002 15:24 AT Serper Zuppork andlor Builds B
13 12052002 1323 AT W Fuppaort 2
20 12052002 15:531 AT Zerper Zuppork andlor Builds B
21 12502002 13:37 DC Diata Center Mecting] ] andiar Planning 32
22 12852002 14:10 AT W% Fuppart 10
23 12/5/2002 14:13 AT Server Zuppork andtor Guilds o
24 12052002 14:13 DC Diata Center Mectingl=] andlar Planning 5
25 1205/2002 14:24 AT Zerper Zuppork andlor Builds 1
26 1202002 1426 OC Data Center Mectingl =] andiar Planning 14
27 12052002 14:40 CR Coordination with Other Change Managemen 10
25 12/3/2002 14:50 AT Ferper Fuppork andtor Builds 15
23 12452002 15:05 DC Diata Center Mectingl=] andlar Planning 1
30 12302002 15:06 TR Prepare Between Board Change Plequest 29
H 12052002 1535 AT Ferver Fuppork andfor Builds 1]
32 12052002 15:35 AT WTE Support a
33 12/5/2002 15:40 DC Diata Center Mecting] ] andiar Planning 5
34 12852002 15:45 AT W Fuppart 35
35 12852002 16:20 OC Data Center Mectingl =] andior Planning B
36 12052002 16:26 AT W% Fuppart a5
31 12432002 17:11 CRA Prepare andfar deliver CR Education 26 I .I
35 120H2002 1137 AT WTE Support 20
33 12452002 11:55 EOD End of Day Marker
40
41
42 Sorted Taotal=
43 AT L]
44 AT T0
45 AT 6
45 AT 13
47 AT L]
45 AT 2
43 AT 6
1] AT 10
51 AT 0
52 AT 1
53 AT 15
5d AT 0
55 AT 4
] AT 35
5T AT a5
] AT 20 F 315
53 Cr 10
=1} (=] L]
B1 Cr 6
52 =] 26
B3 (=] 10
54 Cr 23
&5 =) 26 L 1 F
66 oc 17
&7 oc F2
1] oc 5
53 oc 14
T oc 1
Il oc 5
2 oC & Foa
T3 Lunch 3
T4 b
-] Total Minutes 503
L] Total Hours &5
i b

M 4 » W[\ Summary-2002 1206 £ 2002_1206 7 2002_1205 / 2002 4|




Today
AT 4.1
CM 28
oCc 27
Toral 45

120442002 7.53
120442002 217
120442002 3:02
120442002 3:21
120442002 3:26
120442002 353
124442002 356
120442002 1024
120442002 10:40
120442002 11:04
120442002 1115
120442002 1135
120442002 12:53
121442002 12:57
120442002 13:24
120442002 12:62
J 120442002 1407
120442002 1421
120442002 15:15
120442002 16:53
120442002 17:22
120442002 17:23
120442002 17:30

Week to Date
1E

T4

T4

6.4

AT
AT
AT
AT
M
AT
CM
CM
CM
CM
CM
AT
Lunch
oC
M
M
oc
AT
oc
AT
CM
oC
EQD

AT
AT
AT
AT
AT
AT
AT
AT
Cr
Cr
Cr
Cr
Cr
Cr
Cr
Cr
CM
oc
oc
oc
oc
Lunch

Total Minutes
Total Haurs

Fercent of Daily Total
413
300
281
100.0

Actual Sequence
Server Suppart andtor Builds
WTS Support
Server Support andfor Builds
WTS Support
Frepare Emergency Change Request
Server Support andfor Builds
Other Change Boards
Frepare Emergency Change Request
Clean up Past Oue Change Requests
Prepare Emergency Change Request
Clean up Past Oue Change Requests
WTS Support
Lunch Mark.er
Diata Center Meetingls] andfor Planning

Coordination with Other Change Management Tez

Frepare andior deliver ChA Education
Dlata Center Meeting(=] andfor Flanning
WTS Support

Diata Center Meetingl=] andior Planning
WTS Support

Provide User Aszistance

Drata Center Meetingl =] andior Planning
End of Day Marker

Sorted and Categorized

128
15
20
5
3
5
44
23
27
B
[
24
1
24
18
15
T
ETS
23
33
1

3

ol
S4E

« v v 2002 1206 f 2002_1205 % 2002_1204 ; 2002_1203 f 2002_1202 £ |4|

Funning Pct
4410
274
28.0
100.0

Totals




AT

CM

DC
Total

Today

1205/2002 2:42
120542002 3:47
120542002 3.0
120502002 10:25
120002002 10:51
1245¢2002 11:53
1246f2002 12:14
12452002 12:16
124502002 12:25
120502002 12:33
120002002 12:57
1246f2002 13:47
1246/2002 14:27
120502002 14:23
120502002 1450
120502002 1456
120002002 15:33
1246f2002 16:21
12462002 1715

[
Week to Date
155
a2
0.3
4.0

Lunch
Ch
Lunch
oc

AT
AT
AT
AT
AT
AT
Ch
Ch
Cr
(u]ng
oc
oc
oc
oc
(u]ng
(u]ng
Lunch
Lunch

Total Minutes
Total Hours

]
Fercent of Daily Total
50.3
112
Er:]
100.0

Actual Sequence
Diata Center Meeting(=] andfor Planning
Prowide User Assistance
Backup Operations for App Servers
Diata Center Meeting(=) andfar Planning
Backup Operations for App Servers
Diata Center Meeting(=] andfor Planning
Backup Operations for App Servers
Diata Center Meeting(s) andfor Planning
Lunch Marker

Coordination with Other Change Management Te: .

Lunch Marker

Diata Center Meeting(=] andfor Planning
WTS Suppoart

Diata Center Meeting(=) andfar Planning
Prowide Uszer Azsistance

W TS Support

W TS Support

Diata Center Meeting(=] andfor Planning
End of Day Marker

Sorted Data
7B
BT

43
42
21
24

27
16
40
21
54

a0

455
]

» M|/ 2002 1206 % 2002_1205 2002_1204 £ 2002_1203 £ 2002_1202 A |4|

=
Running Pct
466
242
0.2
100.0

21
TE
27
&7

o

24
50
40
21
4

42
54

Totals

232

51

172




1 Today
2 AT 15
3 CM 16
4 ocC 0
5 Total 4.0
| 6 |
T
b 12IEA2002 328
] 120612002 10:00
1] 124612002 10:03
1 120802002 10:21
1z 120612002 10:45
13 120612002 1057
14 120602002 1143
15 120682002 1151
16 12/602002 1212
17 12fed2002 121
12 12i6i2002 13:20
13 12f6i2002 1331
20 120602002 1417
4 120612002 1440
2z 120602002 15:14
23 121612002 15:34
24 12iei2002 1727
] 12f6I2002 13:20
26
a7
]
23
k1]
kil
3z
33
4
il
36
7
33
33
40
H
42
43
44
45
46
47
43
43
1]

C
Yeek to Date
13.0
1.8
122
430

AT
CH
AT
oc
Cr1
AT
Cr
oc
AT
Lunch
AT
I
AT
CH
oc
Ch
oc
ECDO

AT
AT
AT
AT
AT
AT
Ch
Ch
Cr1
I
CH
Cr
oc
oc
oc
oc
Lunich

Tatal Minutes
Taotal Hours

u]
Fercent of Daily Total
336
394
220
100.0

Actual Sequence
'WTS Support
Frovide Uszer Assistance
WTS Support .
Dlata Center Mecting(s] andfar F .
Frepare Emergency Change Fer .
WTS Support .
Frepare Emergency Change Fes .
Dlata Center Meeting(s] andfor F .
WTS Support
Lunch Marker
WTS Support .
Frepare MWIMNE Change Board .
WTS Support .
Frepare MwW{NE Change Board .
Diata Center Meeting(s] andfor F .
Frepare MW/{ME Change Board .
Dlata Center Mecting(s] andfar F .
End of Dlay Marker

Sorted Data

112
24
21
21
53
13

f43
a0

Hod b W% Summary-2002_1206 % 2002_1206 ¢ 2002_1205 7 2002_1204 , | 4|

E
Running Pct

441
274
288

100.0

Totals

209

214

113




A B
1 Week to Date
2 AT 19.0
3 cm 11.8
4 DC 12.2
5 Total 43.0
6
i
g8
g

William F. Slater, llI

Allocation of Hours Against Tasks
Week Ending December 6, 2002

DC

0
28% AT

45%

27%

OAT
m CM
O DC

M 4 » M)\ Summary-2002 1206 / 2002 1206 £ 2002 1205 £ 2002 1204 £ 2002 1203 / |4|




[59. William's Time Tracker Application
About

Tuesday, November 7, 2006

11:40:42 AM

Comments

Yerification

—Data Center Activities

Inventory Update

Clean Up

Update Databaze

Wiite Repart

Space Coordination

Electrizal Coordination

AJC Coordination

Alarm Coordination

kake Signz

Pozt Sighz

Meetings and/or Flanning

November 2006 |november ~| [2006 ~|
Maon Tue Wed Thu Fri Sat Sun
1 2 3 4 5
g 7 2 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 28
27 28 29 30 1 2

—Area Team Activities —

Team website Update
WS Support

Server Suppoart

Backupsz

Adrministration - Reparts

- CM Activities

Change Eoard Aigenda

Change Board

Other Ck Boards

Approve CRz in GCMS

Change Board Minutes

Create Outage Reports

CR Cleanup

I zer Aszziztance

Emergency Changes

Last Minute Changez

Between Board Changes

Rezearch

Coordination with Chd

IJzer Education

=10l =]

114742006 11:29:09 A0 DC D ata Center Meeting(z) and/ar Planning
11742008 11:32:06 Ak DC Data Center Electrical Coardination
114742006 11:34:51 Ad AT Server Support anddor Builds
11742006 17:34:54 Ak AT Backup Operations for App Servers
11742008 17:35:02 Ak Ch Approve CRz uzing GCMS

114742006 11:35:06 Ak Chd Prepare Emergency Change Request

Take Lunch

End of Day

Yiew File

Clear

E xit




Time Tracker 2.0
User Interface







Time Tracker 3.0
User Interface







Time Tracker 4.0
User Interface







Work Philosophy

It's not how hard you work...
It's how much you get done.




Questions?




