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Disclaimer

This presentation will be delivered at the request of the organizers of

the CAPDA Conference in Yaounde & Libreville, Cameroon.

The content presentation is from William Favre Slater, III, a private 

U. S. Citizen, & President of Slater Technologies, Inc., and his 

research sources.  It was prepared and presented with Good Will as a 

Service to Benefit the Good Citizens of Republic of Cameroon, and not 

as a representative of the U.S. Government  or the Internet Society.

Mr. Slater only represents himself in his dealings with the Citizens of 

Cameroon and is solely responsible for his comments and content.
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Executive Summary

▪ 2020 has brought the entire World many unexpected 
surprises and business challenges.

▪ For Leaders are strategic and resourceful, Technologies such 
as the Internet, distributed & decentralized computing, AI, 
Blockchain & Quantum Computing offer great hope for the 
future.

▪ This presentation will present Digital Transformation Topics, 
Perspectives and Opportunities to Help Cameroon Succeed 
and Thrive in the Post COVID-19 World.

6
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Agenda

• Executive Summary
• Agenda
• The World in 2020
• CAPDA Digital Transformation Topics, 

Perspectives and Opportunities to 
Help Cameroon Succeed and Thrive in the
Post COVID-19 World

• Why Is There Hope?
• Africa & Cameroon & Me
• Conclusion
• Resources

• Cameroon Today
• Demographics & Education
• Economy
• Geography
• The Political Situation
• Electrical Infrastructure
• ICT Capabilities
• ICT Influencers & Development 

Opportunities
• Additional Resources
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The World in 2020
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The World in 2020

Remember that ancient Chinese Curse, “May You Live in Interesting Times.”?

1. CoronaVirus & COVID-19

2. Global Pandemic

3. Economic Uncertainty

4. Layoffs

5. Civil Unrest & Riots

6. Lockdowns

7. Social Distancing 

8. Teleworking

9. Masks

10. Contact Tracing

11. Fear Everywhere 9
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CoronaVirus Heatmap – Johns Hopkins University – January 26, 2020
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CoronaVirus Heatmap – Johns Hopkins University - June 29, 2020
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CoronaVirus Heatmap – Johns Hopkins University - July 17, 2020
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Cameroon Today –

The COVID-19 Crisis
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Cameroon Today – The COVID-19 Crisis

Source: COVID-19 statistics for Cameroon. Retrieved from https://www.covid19.onl/country/cameroon on July 17, 2020.
14
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Cameroon Today – The COVID-19 Crisis

Source: COVID-19 statistics for Cameroon. Retrieved from https://www.covid19.onl/country/cameroon on July 17, 2020. 15
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Cameroon Today – The COVID-19 Crisis

Source: COVID-19 statistics for Cameroon. Retrieved from https://www.covid19.onl/country/cameroon on July 17, 2020. 16
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How to Reinvent Our Society at the End of 

the Current Crisis
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Reinventing Cameroonian Society at the 
End of the Health Crisis

▪ Design a World based on 
Values of Unity, Equality, 
Understanding, and Mutual 
Respect

▪ Understand and document 
the importance of 
interdependence, and mutual 
support.

▪ Create infrastructures, 
technologies, policies and 
procedures that enable 
communication at the speed 
of 21st Century Business. 

▪ Prepare for, enable, and 
embrace the 4th and 5th

Industrial Revolutions.

20
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Reinventing Cameroonian Society at the 
End of the Health Crisis

▪ 10 Things 
that 
Require 
ZERO 
Talent 
(and 
ZERO 
Money)

21
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Reinventing Cameroonian Society at the 
End of the Health Crisis

22
Source: Chopra-McGowan, A. and Reddy, S. B. (2020). What Would It Take to Reskill Entire 

Industries? Retrieved from https://hbr.org/2020/07/what-would-it-take-to-reskill-entire-

industries on July 14, 2020.

What Would It Take to Reskill 

Entire Industries?

Tweet from me on April 30, 2020:  

#Yuge #CybersecurityTrainingNews

#Fortinet Makes All Online #CybersecurityTraining 

Courses Available for Free to Address Skills Gap

https://finance.yahoo.com/news/fortinet-makes-

online-cybersecurity-training-130010867.html

https://finance.yahoo.com/news/fortinet-makes-online-cybersecurity-training-130010867.html
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Post Health Crisis: 

Vision, Perspective & Leadership
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Post Health Crisis: Vision, Perspective & 
Leadership
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New Global Perspectives, Challenges 

and Development Opportunities
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New Global Perspectives, Challenges and 
Development Opportunities

▪ Ever since Moore’s Law was introduced in April 
1965, technology leaders have realized that 
electrical parts such as computers and memory and 
networking devices have a finite useful life and that 
their value decreases rapidly over time.

▪ The challenge for technology leaders and 
stakeholders is to make the correct choices and 
investment  decisions with an understanding that 
the whatever they decide today will be less valuable 
and obsolete in 4 to 6 years.  For example, in the 
U..S., big tech firms replace the servers in their Data 
Centers every 48 to 60 months.

▪ The challenge is for the users of new technologies: 
they must rapidly, continually retool and master the 
skills to required tp deliver the maximum return on 
investment to the managers who made the decisions 
to acquire these technologies.  ICT professionals are 
therefore always having to rapidly learn new skills 
just to keep up in their profession.

26Source: Moore, G. E. (1965). Cramming More Components onto Integrated Circuits.  

Published in Electronics Magazine, April 1965. .
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New Global Perspectives, Challenges and 
Development Opportunities
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New Global Perspectives, Challenges and 
Development Opportunities
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New Global Perspectives, Challenges and 
Development Opportunities

29Source: Bharadwaj, H. (2018). New Realities: VR, AR, MR, and the Future of Design.
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New Global Perspectives, Challenges and 
Development Opportunities
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Digital Innovations in Response to COVID-19

31



Proprietary and Confidential – Accretive Solutions, Inc.Copyright © 2019 Information Systems Audit and Control Association, Inc. All rights reserved. #NACACS

Make Distance Learning and 

Telecommuting 

a Real Performance Lever
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Make Distance Learning and Telecommuting 
a Real Performance Lever
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Laying the Groundwork for Telecommuting 
Success

▪ Create & Maintain a Shared Vision for success
▪ Pursue business opportunities in which your 

organization can support the customer, be 
successful, and win follow-on opportunities

▪ Strong, capable technical recruiting
▪ Strategic partnering for staff augmentation
▪ Strong leaders with successful track records
▪ Reliable, talented, dedicated employees with 

successful track records
▪ Create work plans and schedules that are aligned 

with the Customer’s requirements and demands
▪ Have flexibility with the Customer’s requirements 

and demands
▪ Execute on your strategic and tactical plans
▪ Report the results
▪ Share the feedback and kudos, bad and good
▪ Make adjustments and improvements when 

necessary 34
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Laying the Groundwork for Telecommuting 
Success

35
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Note: It you start at the top and go clockwise 

& perform the tasks in each area, you stand 

a good chance of getting Teleworking 

Management right.

Laying the Groundwork for Telecommuting 
Success

36

Successful 
Teleworking

Telework 
Policy

Telework 
Agreement

Telework 
Schedule

Telework 
Communi
-cations 

Plan

Telework 
Work 
Plan

Telework 
Training

Telework 
Security 

Plan

Source:  http://www.telework.gov

http://www.telework.gov/
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Laying the Groundwork for Telecommuting 
Success
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Innovation Strategies for Better 

Choices for Africa: Support of the 

Informal Sector & Capital Market
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Innovation Strategies for Better Choices for Africa: 
Support of the Informal Sector & Capital Market

▪ Create a Digital Futures Committee comprised  of 
passionate leaders with a shared vision and purpose to 
advance Cameroon’s Digital Economy, and who will actively 
work with the leaders of Cameroonian organizations (see 
table at the right) who are responsibly for creating and 
leading the development of the Digital Economy.  Strive for 
actionable findings and viable strategies.

▪ Appoint representatives of the Digital Futures Committee
to coordinate with other such committees in other African 
nations to foster a culture and spirit of cooperation. 
Information-sharing, and even friendly competition.

▪ Appoint representatives of the Digital Futures Committee
to coordinate with other such committees in the U.S. and 
the U.K, and in France, to foster a culture and spirit of 
cooperation and Information-sharing, 

▪ Appoint representatives of the Digital Futures Committee
to coordinate with other such committees in the United 
Nations, to foster a culture and spirit of cooperation and 
Information-sharing, 

▪ Appoint representatives of the Digital Futures Committee
to coordinate with other such committees in the Internet 
Sociiety foster a a spirit of cooperation and Information-
sharing, 

▪ Publicly Report their findings for comment in an annual 
report to the Cameroonian Government, all contributors, 
and Stakeholders.

39Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Digital Economy Indicators

40Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  



Key Trends Affecting ICT and Its Development

41

Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  



Proprietary and Confidential – Accretive Solutions, Inc.

Components of the Digital Economy Development

42Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Digital Perspective & Transformative 

Leadership: Teleworking & Speed / 

Agility of Decisions Perspective
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Digital Perspective & Transformative Leadership: 
Teleworking & Speed / Agility of Decisions Perspective

44Source: Slater, W. F. (2015). Telework: Risks, Challenges, Perils, and Successes. 
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Digital Perspective & Transformative Leadership: 
Teleworking & Speed / Agility of Decisions Perspective

45
Source:  http://http://www.techrepublic.com/blog/10-things/10-signs-that-you-arent-cut-out-to-be-a-telecommuter/

http://http/www.techrepublic.com/blog/10-things/10-signs-that-you-arent-cut-out-to-be-a-telecommuter/
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The Fourth Industrial Revolution, its 

Socio-Economic Impact, and the 

Challenges Ahead
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The Fourth Industrial Revolution, its Socio-
Economic Impact, and the Challenges Ahead
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The Fourth Industrial Revolution, its Socio-
Economic Impact, and the Challenges Ahead
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The Fourth Industrial Revolution, its Socio-
Economic Impact, and the Challenges Ahead
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The Fourth Industrial Revolution, its Socio-
Economic Impact, and the Challenges Ahead
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The Fourth Industrial Revolution, its Socio-
Economic Impact, and the Challenges Ahead
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The Fourth Industrial Revolution, its Socio-
Economic Impact, and the Challenges Ahead

52
Source: Bharadwaj, H. (2018). New Realities: VR, AR, MR, and the Future of Design.
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The Fourth Industrial Revolution, its Socio-
Economic Impact, and the Challenges Ahead

53
Source: Bharadwaj, H. (2018). New Realities: VR, AR, MR, and the Future of Design.
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Technology Is a

Doubled-Edged Sword
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Technology Is a Double-Edged Sword

▪ Job Creator / Job Destroyer

55
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Technology Is a Double-Edged Sword
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Technology Is a Double-Edged Sword
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Why Is There Hope?
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Mary Meeker Says “YES”

➢ Investor Mary Meeker says Covid-19 crisis is separating 
businesses with strong online strategies from laggards

➢ Mary Meeker, who is known for her lengthy annual “Internet 
Trends” report, sent a letter to her firm’s investors detailing 
observations from the Covid-19 crisis.

➢ Among them: The businesses who were already well along the 
offline-to-online transition are faring best. 
➢ https://www.cnbc.com/2020/04/17/mary-meeker-covid-19-report-

online-businesses-beating-laggards.html

➢ https://www.axios.com/mary-meeker-coronavirus-trends-report-
0690fc96-294f-47e6-9c57-573f829a6d7c.html

➢ Why it matters: Bond's best-known partner, Mary Meeker, is a 
former bank analyst renowned for her annual Internet Trends 
Report, which many investors and entrepreneurs use as a 
touchstone for where tech is now and where it's going. This 28-
page report to Bond's limited partners, obtained by Axios, 
shares some structural similarities.

59

Mary Meeker

https://www.cnbc.com/2020/04/17/mary-meeker-covid-19-report-online-businesses-beating-laggards.html
https://www.axios.com/mary-meeker-coronavirus-trends-report-0690fc96-294f-47e6-9c57-573f829a6d7c.html
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Mary Meeker Says “YES”

➢ Some takeaways:

❑ "Covid-19 has upended our modern lives in ways 
we’re just starting to understand."

❑ Prior epic viruses have permanently changed the 
world, but coronavirus may prove less impactful 
because of our information-sharing and scientific 
technologies.

❑ Scientists and other domain experts are getting "more 
seats at the table."

❑ Digital transformation is accelerating, due to so many 
people working from home. New work-life balances 
are also being struck.

❑ This may become the "call to arms" to better marry 
technology with healthcare, in terms of everything 
from telehealth to rapid point-of-care diagnostics, to 
applying automation and AI to health care services.

❑ "We are optimists and believe there is hope on the 
other side of despair.... We need government, 
business and entrepreneurial intervention at scale 
(deployed logically and effectively) to get to the other 
side." 60

Mary Meeker
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The Global Economy Is Undergoing the Largest 
Technology Transformations in History

61



Proprietary and Confidential – Accretive Solutions, Inc.

More Good News

62

July 8, 2020

The United States 

launched Free Trade

Agreement negotiations

with Kenya.

This will serve as a model

for additional agreements

across Africa.
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My Recommendations
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Recommendations

▪ Decide what can be done in each of these areas

• Research and Innovation

• Entrepreneurship & Startups

• Digital Business Transformation

• ICT Sector

• Workforce

• Digital Infrastructures

• Governance

▪ Create a Digital Future Committee (Slide 39)

▪ Do a National Skills Inventory to Understand What You Have, and 
What You Need to Plan to Advance

▪ Engage Universities and High Schools to Solicit Inputs

▪ Create a Doable Strategic 3-year Roadmap

▪ Take advantage of the free training opportunities (Slide 22)

▪ Enlist the Support of Competent, Experienced Leaders, and If They 
Are External to Cameroon, Make Sure They Love Cameroon & Its 
Citizens, More Than Money

▪ Welcome Women to Participate

▪ Ensure That You Enlist the Support and Participation of Youth, aged 
13 to 25.  They are the Future of Cameroon.

64Source: Lombana-Bermudez, A., et al. (2020) “Youth and the Digital Economy: Exploring Youth Practices, 

Motivations, Skills, Pathways, and Value Creation,”
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Conclusion
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Africa & Cameroon & Me
▪ Music

• Angelique Kidjo - Benin (since 1991, after her first album, I was hooked, Logozo, We We, Batonga)
• Afro-Cuban – Buena Vista Social Club – Havana (2000)
• Orchestra Baobab – Senegal (since 2004)
• LadySmith Black Mambazo – South Africa (since 1991)

▪ Friends
• Ghana
• Nigeria
• Morocco
• Egypt
• Mali
• South Africa
• Zimbabwe
• Kenya
• Benin

▪ Art
▪ Culture
▪ Geography
▪ History – Henry Louis Gates Tour of Africa Video - 1999
▪ Cartography – the Peters Projection
▪ Food

• Introduced into the American South
‐ Sweet Potatoes
‐ Greens
‐ Goat
‐ Etc.

▪ Cameroon IGF Working Group invited me to participate 66
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Conclusion

▪ We covered:
• The World in 

2020

• Cameroon Today

• CAPDA: Digital 
Transformation 

• Topics, 
Perspectives and 
Opportunities to 
Help Cameroon 
Succeed and 
Thrive in the 
Post COVID-19 
World 

• Why Is There 
Hope?

4267
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Parting Thoughts:
As an ISOC Member Since 1998…
I Support Cameroon & 
Internet Freedom

72
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Parting Thoughts:
Like Records on a Blockchain, 
Let Our Love, Support, & 
Friendship Be Immutable & 
Enduring
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Digital Transformation 

Topics, Perspectives and 

Opportunities to Help 

Cameroon Succeed and 

Thrive in the Post COVID-19 

World

Questions  &  Answers

Thank You!

75
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William Favre Slater, III

William Favre Slater, III

➢ President / CEO / CISO of 
Slater Tecchnologies, Inc

➢ 312-758-0307

➢ slater@billslater.com 

➢ williamslater@gmail.com

➢ http://billslater.com/interview

➢ 1515 W. Haddon Ave., Unit 309
Chicago, IL  60642
United States of America
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Certified Teleworker

78
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Resources
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Cameroon:

“Africa in Miniature”
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Resources – Cameroon

• Akpan, M. (2016) Cameroon Art and Culture: Ethnic groups, Religion, Tradition, Tribes, History and People. Published by CreateSpace 
Independent Publishing Platform.

• CIA. (2019) Cameroon World Fact Book: Retrieved from https://www.cia.gov/library/publications/the-world-factbook/geos/cm.html
on July 8, 2020.

• COVID-19 Statistics. (2020) COVID-19 statistics for Cameroon. Retrieved from https://www.covid19.onl/country/cameroon on July 
14, 2020.

• Displore. (2020).  An HONEST Explanation of the ANGLOPHONE CRISIS in Cameroon. Retrieved from 
https://www.youtube.com/watch?v=JQXK1B_0IaM on July 10, 2020.

• Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challlenges and Perspectives.  Retrieved from 
https://onlinelibrary.wiley.com/doi/pdf/10.1002/j.1681-4835.2016.tb00558.x on July 9, 2020.  

• Hamel, P. J. and Guien, D. (2017).  Cameroon Travel Adventure.  Published by CreateSpace Independent Publishing Platform.

• Operation World. (2019). Cameroon.  Published by IVPress.com. Retrieved from http://www.operationworld.org/print/141 on July 
8, 2020.

• Sosale, S. and Majgaard, K. (2016). Fostering Skills in Cameroon: Inclusive Workforce Development, Competitiveness, and Growth 
(Directions in Development) 1st Ed. World Bank Publications.

• Tchouteu, J., et al.  (2017). CAMEROON: The Haunted Heart of Africa. Published independently. 

• West, B. (2011). Cameroon.  Published by Bradt Travel Guides.

81
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Cameroon Today –

Demographics 
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Cameroon Today – The Demographics

▪ About 27.7 
million people

▪ Official 
Languages: 
French & 
English, with 
279 others

▪ 60% age 25 or 
under

▪ 58% Urban

▪ 42% Rural

▪ Life 
Expectancy:

• Male: 
60.6

• Female: 
64

▪ Annual 
Growth: 2.7%

Source: CIA. (2019) Cameroon World Fact Book

83
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Cameroon Today – The Demographics

Cameroon Demographics by Ethnicity

Bamileke-Bamu Beti/Bassa, Mbam

Biu-Mandara Arab-Choa/Hausa/Kanuri

Adamawa-Ubangi Grassfields

Kako, Meka/Pygmy Cotier/Ngoe/Oroko

Southwestern Bantu foreign/other ethnic group

Bamileke-Bamu 24.3%

Beti/Bassa, Mbam 21.6%

Biu-Mandara 14.6%

Arab-Choa/Hausa/Kanuri 11%

Adamawa-Ubangi 9.8%

Grassfields 7.7%

Kako, Meka/Pygmy 3.3%

Cotier/Ngoe/Oroko 2.7%

Southwestern Bantu 0.7%

foreign/other ethnic group 4.5%

Source: CIA. (2019) Cameroon World Fact Book

84
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Cameroon Today – The Demographics

Source: Operation World. (2019). Cameroon.

85
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Cameroon Today –

The Economy
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Cameroon Today – The Economy

▪ Annual GDP (2017): $89.54 Billion

▪ Annual Per Capita Income: $3700

Source: CIA. (2019) Cameroon World Fact Book

87
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Cameroon Today –

The Geography
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Cameroon Today – The Geography

▪ Central Africa, bordering the Bight of Biafra, between Equatorial Guinea and Nigeria

▪ Geographic coordinates: This entry includes rounded latitude and longitude figures for 
the centroid or center point of a country expressed in degrees and minutes; it is based on 
the locations provided in the Geographic Names Server (GNS), maintained by the National 
Geospatial-Intelligence Agency on behalf of the US Board on Geographic Names. 

▪ 6 00 N, 12 00 E

▪ Map references: This entry includes the name of the Factbook reference map on which a 
country may be found. Note that boundary representations on these maps are not 
necessarily authoritative. The entry on Geographic coordinates may be helpful in finding 
some smaller countries. 

▪ Area: This entry includes three subfields. Total area is the sum of all land and water areas 
delimited by international boundaries and/or coastlines. Land area is the aggregate of all 
surfaces delimited by international boundaries and/or coastlines, excluding inland water 
bodies (lakes, reservoirs, rivers). Water area is the sum of the surfaces of all inland water 
bodies, such as lakes, reservoirs, or rivers, as delimited by international boundaries 
and/or coastlines. 

• total: 475,440 sq km

• land: 472,710 sq km

• water: 2,730 sq km

• country comparison to the world: 55

▪ Area - comparative: This entry provides an area comparison based on total area 
equivalents. Most entities are compared with the entire US or one of the 50 states based 
on area measurements (1990 revised) provided by the US Bureau of the Census. The 
smaller entities are compared with Washington, DC (178 sq km, 69 sq mi) or The Mall in 
Washington, DC (0.59 sq km, 0.23 sq mi, 146 acres). slightly larger than California; about 
four times the size of Pennsylvania

▪ “Africa in Miniature”

Source: CIA. (2019) Cameroon World Fact Book 89
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Peters Projection

The light green area shows the Peters Projection, a more 

accurate view of the World.

The black 

outline shows 

the more 

Mercator 

Projection view 

of the World, in 

use for 500 

years. 90
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Political Situation – Crisis in Cameroon

Source: Wikipedia article on the Anglophone Crisis
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Cameroon Today –

Electrical Infrastructure
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Cameroon’s Electrical Infrastructure

Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Author’s Electrical Infrastructure Experience
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US-294 Northbound.  

Two miles south of OHare

International Airport

Microsoft Chicago Data Center in Northlake, IL. 

Size:                                                      

705,000 square feet

Power:                                                 

120 MW (enough to power 87,000 

homes in America)

Critical Load for IT Equipment:    

60 MW 

No. of Physical Servers:                  

330,000 Servers



Author’s Electrical Infrastructure Experience
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US-294 Northbound.  

Two miles south of OHare

International Airport

Size:                                                      705,000 square feet

Power:                                                 120 MW (enough to power 

87,000 homes)

Critical Load for IT Equipment:      60 MW 

No. of Physical Servers:                   > 330,000 Servers

601 Northwest Hwy, Northlake, IL

Microsoft 

Chicago Data

Center

Operations Team

Summer 2008 96
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Cameroon Today –

ICT Infrastructure
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Cameroon’s Fiber Infrastructure

Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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ICT Investments

99Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Digital Economy & Cameroon National Economy

100Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Cameroon Today –

ICT Influencers and Development Opportunities 
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Digital Economy Indicators

102Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  



Key Trends Affecting ICT and Its Development

103

Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Roadmap to the Digital Economy in Cameroon

▪ Seven Categories

• Research and Innovation

• Entrepreneurship & Startups

• Digital Business Transformation

• ICT Sector

• Workforce

• Digital Infrastructures

• Governance

104Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Innovation Areas

▪ Innovation Areas
• Biotechnology

• Artificial Intelligence

• Global-Scale 
Technology

• Policy, Strategy, and 
Vision

• Cybersecurity

• Quantum Computing

• And multiple 
emerging-technology 
spotlights

105
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Components of the Digital Economy Development

106Source: Etoundi, R. A., et al. (2016). Development of the Digital Economy in Cameroon: Challenges and Perspectives.  
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Roadmap to "Blockchain" Your IT Organization: How to Help Your IT Staff Go from 

Square One to Competence & Dominance in Blockchain Technologies
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Continuosly

Learn the 

Terminology and 

Concepts.

Perform a 

Baseline Skills 

Inventory and 

Assessment

Blockchain 

Introduction and 

Orientation

Review Real-

World Use Cases 

and Applications

Read Papers & Join 

Blockchain Meetup 

Groups, and other 

Blockchain-related 

Organizations like 

www.isoc-bsig.org

Remediate Skills 

Gap with 

Consultants, 

Training, and/or 

Mentoring

Perform Detailed 

Requirements 

Analysis

Baseline your 

Capabilities

Create a 

Blockchain 

Solution Design 

Based on the 

Detailed Analysis

Perform Gap 

Analysis of Needs 

versus Capabilities 

Analyze your initial 

Blockchain Needs 

and Requirements

Create a Blockchain 

Solution Design 

Based on the 

Detailed Analysis and 

the Appropriate DApp 

Template

Identify the 

Appropriate 

Blockchain 

Solutions 

Template

Perform Detailed 

Requirements 

Analysis

Create an 

Implementation 

Diagram for the 

Blockchain Dapp 

Solution based on the 

Design

Implement the 

Blockchain DApp 

Solution based on the 

Implementation 

Diagram

Test and Optimize 

the DApp for Optimal 

Performance, and 

Validate against 

Requirements

Select the Type of 

Blockchain

Validate the

DApp Prototype
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Features to the 

DApp Prototype 

Prepare and 
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Development 

Environment

Test, Validate, and 

Publish Results
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Prototype a Proof 

of Concept DApp 
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DApps

Incorporate the use of 

Agile/Scrum and DevOps 

in the Blockchain 

Solution Development 

Lifecycle

Test and Optimize 

the DApp for Optimal 

Performance, and 

Validate against 

Requirements &

Publish Results

Focus on Implementing 

Techniques to Optimize 

the Analysis, Design, 

Testing and 

Implementation
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