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—DCM Tasks

=lolx

Budaet Management

Power Analysis and Planning

CE Team Interface

Property Deployment Project

Commitment Review and Tracking Reports - Ad Hoc
Cooling Analysis and Planning Reports - Annual
Daily Walk-Throughs Reports - Daily
Data Center Cleaning Reports - Monthy
Data Center Documentation Reports - Quartery
DRP Work Reports - Weekly
E-Mail Risk it
Evacuation Drills Root-Cause Reporting
Facility Equipment Maintenance SAS 70 Certfiication Efforts
iCompliance Fforts Security Work and Initistives

IT Equipment Deplovment

Site Services Team Interface.

IT Equipment Removal

Special Proiects - Actual Work

Meeting with Management

Special Projects - Project Management

Meeting with Staff Succession Planning
Meeting - DCS Tours
Meeting - Ops Team Training

Meeting - Vendor Team

Wendor Management

Other

Zero-Outage Campaian

Performance A it

[~ Add Additional Description

Acki

i~ Breaks and Appl

ion Controls

Take Lunch

Take Break 1

Take Break 2

Restroom Bresk

—End-of-Day—

View Data File

Clear Al

Exit

This program creates task descriptive time hacks in ASCII text that can be imported into Excel and do
subtractions to show the length of time that each task takes. This is great for a guy like me, whose job
requires that | multi-task all day long. The reports that | can produce by showing the time each task took,
and aggregating it will be very revealing for our management. This Time Tracker application, as

simplistic as it seems, will help me communicate some simple facts about a very complex position.

Example reports from data produced by the previous version of this program:
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12432002 3:04
12052002 3:21

124312002 3:30
120512002 10:40
121512002 10:45
12052002 12:02
12052002 12:07
12452002 12:27
12032002 12:55
120512002 13:24
12i32002 13:23
12832002 13:3
124512002 1537
12832002 14:10
1215/2002 14:13
12832002 14:13
120512002 14:24
121512002 14:26
120512002 14:40
12052002 14:50
1243/2002 15:05
12032002 15:05
12043/2002 15:35
1232002 15:35
12452002 15:40
121435/2002 15:45
12852002 16:20
120512002 16:26

1282002 171
12435/200217:37
1282002 1158
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Lunch
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Total Hourz

Week to Date
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LT
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Percent of Daily Total

15.3 280
100.0 100.0
Actual Sequence
Zerver Support andlor Builds B
Diata Cenker Meetingl=] andiar Planning i [
Prepare Emerqency Change Request 10
Zerver Suppart andlor Builds T
Prepare Emerqency Change Request B
erver Support anddor Buildz T6
Prepars Emerqency Change Bequest B
Ferver Fupport andf'or Builds 13
Lunch Marker #
Other Change Boards 26
Eerver Tupport andlor Builds B
WTE Support 2
Zerver Suppart andlor Builds B
Diata Center Mectingf=] anddar Planning 32
'WTE Suppart 10
Zerver Support andlor Builds (1]
Diata Cenker Meetingl=] andiar Planning 5
Zerver Support andlor Builds 1
Diata Center Mectingl=] andier Planning 14
Coordination with Other Change Managemen 10
Ferver Fupport andf'or Builds 15
Diaka Center Mecting[=] anddar Planning 1
Frepare Between Board Change Request 23
Eerver Tupport andlor Builds (1]
WTE Support 4
Diaka Center Mecting[#] anddar Planning 5
WTE Suppaort 35
Diata Cenker Meetingl=] andiar Planning B
WTE Suppaort 45
Prepare andlor deliver Gh Education 26
WTE Suppaort 20
End of Day Marker
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B9 William's Time Tracker Application
About

Tuesday, November 7, 2006

—Data Center Activities

Inventary Update

11:35:15 AM Clean Up
Update Databaze
Write Feport
Space Coordination
Electrical Coordination
Comments

Yerification

AJC Coordination

Alarm Coardination

M ake Signz

Post Sighs

teetings and/or Planning

November 2006 |mwember

=] 2006 ~|

Mon Tue Wed Thu Fri Sun
30 31 1 2 3 4 5
6 7 3 9 10 11 12
1) 14 15 16 17 18 19
20 21 2 23 24 25 26
27 28 29 30 1 2 3

4 5 6 7 E 3 10

—Area Team Activities —
Tearm ‘Website Update
WTS Support

Semver Support

Backups

Adminiztration - Reports

— CM Activities

Change Board Agenda

Change Board

Other CM Boards

Approve CRz in GCMS

Change Board Minutes

Create Outage Reportz

CR Clearup

User Azsistance

Emergency Changes

Lazt Minute Changes

Between Board Changes

Fiesearch

Coordination with Chi

|dzer Education

=0l x|

11.,/7/2006 11:29:09 A DC Data Center Meeting(z] and/or Flanning
114742006 11:32:06 Ak DT Data Center Electncal Coordination
11/7/2006 11:34:51 Ab AT Server Support and/or Builds
11/7/2006 11:34:54 AM AT Backup Operations for dpp Servers
11.,/7/2006 17:35:02 AM CM Approwve CRz uzing GCMS

11/7/2006 11:35:06 Ak CH Prepare Emergency Change Request

Take Lunch

End of Day

Yiew File

Clear

E xit




